
8 WVHMC PUBLISHED MINUTES of meeting held on August 8th, 2018 Version P-001 270918 AUG18 1 

Committee Members: 
 
Mary Williams Trustee / Chair 
Derek Collings Trustee / Vice-Chair 
Mike Robinson Trustee / Treasurer  
Susan Metté  Trustee / Secretary  
Pat Dodge  Trustee / Committee Member  
Bette Hodgson Trustee / Committee Member 
Jonathan Lloyd  Trustee / Committee Member 
Roger Ward  Committee Member 
 
 

Minutes of meeting held on Wednesday August 8th, 2018 
 

Present: Mary Williams, Derek Collings, Mike Robinson, Pat Dodge, Bette Hodgson, 
Roger Ward  

   
Apologies: Jonathan Lloyd, Susan Metté 
 
Commenced: 7:00pm at Weybourne Village Hall 
 
1. Minutes from last meeting:    

Approval of Minutes and Parish Council Summary   

                 Proposed – Pat Dodge     Seconded – Mary Williams 
 

Action: SJM to action 
2. Matters Arising:  
 

2.1. Large window at end of hall still to be repaired.  TO BE PROGRESSED in a 
couple of weeks. 

Action: MR to action 
 
2.2. The window cleaning company Hi-Tech have quoted £15/month or £30/quarter. 

They use long poles so need to check for access. MR suggested 6-monthly and 
it was agreed to include inside and out. 

Action: SJM to action 
 

2.3. No action taken regarding - MR concerned about a dead tree on boundary. 
Previously Parish Council had paid for the removal of a tree in a similar 
condition on the boundary. 

Action: Agenda item at next meeting 
 

2.4. C/F Diary update of Committee members holiday dates: 
  Mary Williams: September  17th – 29th    / November  1st - 17th 
 Derek Collings: September  2nd – 24th  
 Mike Robinson: October  2nd – 10th  
 Pat Dodge:  Sept/Oct 29th – 7th 

 
Action: DC and MR to advise SJM  
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3. Chair’s Report:  
 

3.1. A date needs to be decided for Roger Hyde Ltd to start the replacement of the 
floor. It was agreed that a suggested date of 1 October should be requested and 
this would affect user groups for two weeks minimum, with a contingency of a 
further week if needed. 

Action: MW to contact Ed Hyde 
 

3.2. Another key needs to be cut for the Committee Cupboard. 
Action: MW 

 
3.3. High Kelling Village Hall had offered an upright piano for free as they had been 

given a newer model. It has a foot slightly loose but otherwise seems in 
reasonable condition. To remove the piano and relocate would cost in the region 
of £80 and piano tuning about £60. MR expressed his concern about the damage 
it could do to the new floor and was not convinced that it would be well used. He 
was also concerned about additional expenditure when our finances were 
stretched. There was much discussion and a vote was taken which was 3 for and 
3 against. At the meeting, MW also felt it would be fair to get back to HKVH and 
let them know the situation in case anyone else was interested. 

Action: MW would talk further with those not present  
 

MW had explored the HKVH website and was very impressed, following her 
contact with David Carter, the Chair of Trustees. He was keen to work with other 
village hall committees and share best practice. 

 
MW was also keen to work in closer co-operation with the Weybourne 
Community Fund as the two charities, are run by two small committees and both 
organisations were keen to recruit more volunteers. Both their aims were to 
provide benefits to the local community and it would make sense to try and work 
together wherever it was appropriate and/or possible. To be discussed further at 
the next meeting with some ideas to put forward. 

Action: Next Agenda 
 

3.4. The Friends Group will be invited to Millstream House for tea in October, which 
will be about 6 people. MW will email Father Phil to request an appeal for 
volunteers and/or a committee representation from the church. 

Action: MW 
 

3.5. MW has purchased a key safe and this will be positioned near the kitchen door. 
Action: MW 

 
3.6. The baby-changing table that had been purchased from Ikea has no weight-

limited indicated and was therefore deemed possibly unsafe for children. RW will 
return it to Ikea at some point. In the interim there is a new changing mat kept in 
the disabled toilet. 

Action: RW 
 

4. Secretary’s Report:  
 

4.1. Invoices had been sent out for July. There had been several cancellations over 
the summer months and income is predicted to be down.  

 
4.2. There were still some outstanding Data Protection forms to be signed and a list 

had been given to PD who was chasing them up.  
Action:PD 
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4.3. AGM issues – some had been addressed on the list but a few were still 

outstanding. Committee diary – to be looked at in more detail at the next 
meeting. 

Action: Next Agenda 
 
4.4. Everyone had received a copy of the Parish Council Summary. 
 
4.5. RW is progressing the policies and procedures which will need to be uploaded to 

the website. 
Action: RW 

 
4.6. It was noted that the Fire Exit sign above the door, is covered by the new 

curtains. Either it needs to be moved or the curtains shortened. RW suggested 
that reflective signs would be a useful addition and will speak to the Fire Safety 
Officer about our requirements. 

 Action: RW 
 

5. Treasurer’s Report:  
 

Income: 
 
Lettings for the month of July = £1,048 
Under donations was £212 which was the gift aid tax refund on the website 
donations from trustees. 
The amount of £478.20 under fundraising was the income from the North 
Norfolk Show. 
 
Expenditure: 
  

£1,198 had been part of the payment for the curtains. 
 £266 for the Performing Rights Society licence 
 Debtors: 
 Badminton were now up-to-date. 

 Acol bridge had been two months behind but now only £100 was 
outstanding. 

  
Balance Sheet: 
 
The Deposit account showed a balance of £4,779.29 and the bank account was 
in credit at £2,400 plus the debtors but excluding the floor.  
The full amount of rate relief on the Council Tax had been agreed by North 
Norfolk District Council. 
 
U3A table tennis group had now finished but was being replaced by an 
independent group run by DC. 

 
Proposed: Mary Williams  Seconded: Derek Collings 

6. Bookings: 
 

6.1. The Bookings Team consists of MW, SM and DC. PD asked for an explanation of 
roles, which seemed to have become blurred over time. SM was doing a great 
job on the invoicing, which was now all electronic and seemed to have a good 
system working well. DC was concerned that as he was unfamiliar with Excel, he 
was not helping as much as was anticipated.  
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DC offered to do the minutes of the meetings instead. MW will review the 
allocation of tasks. 

Action: MW 
 

6.2. It was agreed that we should have someone else that could do the invoicing in 
emergencies and PD offered to be backup. PD will get together with SM and run 
through the procedure. 

Action: PD/SM 

7. Fundraising: 
 

7.1. JL is still to investigate the 100 Club. PD had collected some information in the 
past and will forward this and her contact to JL by email.  

Action: PD 

7.2. DC offered to run a Quiz Night. It was agreed by the Committee that as part of 
our aim to have closer ties working with the Weybourne Community Fund, that 
we could suggest having a joint Christmas Quiz Night. A provisional date of Friday 
7 December was suggested and MW would approach the Community Fund to 
assess their views.  

Action: MW 

7.3. It was diarised that the weekend of the 1 and 2 December would be set aside to 
put up the Christmas decorations. It was diarised that the weekend of the 1 and 
2 December would be set aside to put up the Christmas decorations. 

Action: SM  

7.4. The Indoor Car boot Sale is due on 27 October and MW will email David Heley to 
request the list of contacts for an invite to take a stall. Further discussion at the 
next meeting to centre around food, advertising, stalls and raffle. 

Action: MW and SM  

7.5. PD updated the Committee on the status regarding grants for the replacement 
hall floor. Sport England had agreed £25,000 of the £30,000 required which left a 
shortfall of £5,000. MR was very concerned that our finances were such that he 
did not think it appropriate to use our reserves and the current account was 
insufficient. He requested that a further grant be accessed. PD had already been 
in contact with the Big Society and they had given a negative response, seeing a 
request as part of the same project that had been funded in 2016. MR asked that 
contact be made with the Norfolk Community Foundation for their suggestions.  

Action: PD 

8. Update on current refurbishment work: 
 

8.1. Hall curtains: There had been extremely positive reports about the new curtains 
and MW would send thanks to Ann Allard.     

Action: MW 
8.2. Hall floor: Covered in previous item 

Action: To progress. 
8.3. Kitchen Cupboard Labels: The kitchen cupboard labels have been produced 

and RW was waiting for SM in order to compete the task.  
Action: RW and SJM to coordinate. 
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9. Website: 
 

Photos of the Good Companions and the recent Horticultural Show had been 
uploaded to the website gallery and blog. 
 
PD was asked to circulate all Committee members with the email details of the lead 
contact of the regular user groups. 

Action: PD to progress. 

10. Trust Deed update: This item is deferred 
 
11. A.O.B. 
 

11.1. Committee filing cupboard: MR and PD are sorting through paperwork. 
Action: MR and PD to progress. 

11.2. Rear hall garden: MW to chase - Elite Gardens (James Webb) to provide Quote 
regarding the previously commented issues of the ruts in the rear grass which 
make mowing difficult and so currently has to be strimmed. 

Action: MW to progress. 

 
11.3. Key Register: MW will keep the key register in her file and update when 

necessary. 
Action: MW to retain and update 

 
11.4. Asbestos Management Plan: MR had produced a letter to be given to Roger 

Hyde Ltd about the asbestos survey and work carried out. PD was concerned 
that we did not have a proper Asbestos Management Plan and had produced a 
document tailored to our needs. This was adopted by the Committee. 

 
Action: PD to email letter and summary to MW for forwarding to Ed Hyde 

 
11.5. Agenda items for next meeting:  

11.5.1. Bio Norton Parish Council support for village hall as part of Operating 
Agreement; 

11.5.2. To look in more detail at Land Registry/Conveyances/Plans. 

 
12. Date of next meeting:  

Wednesday, September 12th, 2018 at 7.00pm at the Weybourne Village Hall 

13. Meeting concluded at: 9:55pm 

 

The above Minutes were ratified and approved by the Committee at the meeting 
held on September 12th, 2018 and are issued as dated below: 

 
_________________________________________       September 27th, 2018            

          Confirmed by Mary Williams      Date         
               Trustee / Chair 


